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ARCADIS provides a full range of risk assessment services to support environmental projects balancing the needs of
the environment, the community and our clients’ business. This balance is key for our clients’ long-term financial
success.

Our risk experts provide innovative strategies to identify our clients’ overall environmental liabilities. We define,
quantify and communicate potential human and environmental risks to enable the client to make practical decisions on
issues such as site clean up, property transfer and site redevelopment.

• Risk rankings (systematic evaluation)
• Qualitative risk assessments
• Quantitative risk assessments
• Human health risk assessments
• Environmental and human toxicology assessments

Risk Assessment

Risk Assessment at Former Gas Works Site

THE CHALLENGE: Over 40 residential properties had been built on a former
gasworks site in the 1930s, and the local Council had a statutory duty to inspect
the land to understand if there was a risk to the residents.  ARCADIS was
commissioned to undertake an environmental survey for the site and undertake a
Detailed Quantitative Risk Assessment (DQRA), to help the Council determine
whether remediation of the site was required.  All this had to be achieved without
causing undue stress to the residents.

THE APPROACH: Following best practice for the assessment of land
contamination, ARCADIS followed a phased approach to the assessment, starting
with a desk study, the collection of a limited number of soil samples from each
property and analysis for a range of contaminants. A risk communication strategy
was put in place, which meant that each resident was fully engaged in the
process.  Risk based screening levels indicated that around half of the properties
needed more thorough assessment.  Further soil samples were collected, and
ARCADIS then undertook the DQRA to derive Site Specific Assessment Criteria for
each of the properties.  Using an innovative combination of statistical testing, new
methods of assessment and consideration of background levels, the risk
evaluation was undertaken in line with the relevant legislation.

THE RESULT: Through effective use of a risk based approach, ARCADIS was able
to conclude that only 4 of the original 40 properties presented a risk to the
residents.  The risks were communicated to the local residents throughout the
process without causing undue stress, in partnership with the Council, and
remediation is now planned.
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• Site assessment programs
• Waste disposal management
• Restoration of concrete structures
• Preparation of H&S plans and documents
• On-site H&S coordination
• Brownfield site redevelopment

• Stakeholder involvement and management
• Redesigning and upgrading of industrial facilities
• Design and planning of commercial and 

residential developments
• Brownfield site redevelopment

ARCADIS can take the decommissioning/demolition process one step further and manage the process of site
redevelopment. We offer individual, specific services or complete turnkey packages. Sound H&S procedures
and environmental sampling are always a component of these services. 

At project completion, we deliver a site suitable for the intended end-use, whether commercial or residential.

Site Redevelopment

Pharmaceutical Site Divestment

CHALLENGE: ARCADIS provided consultancy advice on
the asset valuation, demolition, remediation and project
management on a large pharmaceutical manufacturing
site. The client requested a full asset review up front of
the project start to identify what were the most financially
rewarding options.

APPROACH: The machinery was decommissioned,
decontaminated and removed and the buildings cleaned
of any contamination prior to soft strip and final
demolition. The remediation of the contaminated soil was
undertaken in parallel to the demolition work in a phased
manner ensuring the project was completed within the
agreed time frame. ARCADIS worked with the client and
advised on the development options and facilitated the
whole transaction with the Developer.

THE RESULT: The asset evaluation exercise enabled the
client increase the asset value from £0.8 million to
£1.6 million.



Our GRiP® Remediation Programme is relatively simple: for a fixed price, we commit to
perform any and all remediation necessary to achieve regulatory closure of environmental
impacts, including known and unknown contamination. The programme offers a substantial
liability buffer to our clients, providing both price and schedule certainty.

In conjunction with our responsibility for remediation costs, we can add supplementary
insurances that cover regulatory reopeners and third-party liability. Both our guarantee and
environmental insurance are assignable to subsequent buyers, lenders or tenants, making
lending costs competitive and facilitating future transactions.

• Brownfield solutions
• Asset evaluation services
• Financial and shared risk–based partnerships (turnkey and fixed price projects)
• GRiP® Guaranteed Remediation Programme

Guaranteed Remediation Programme - GRiP®
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GRiP® Remediation Programme

THE CHALLENGE: A 440-acre petroleum
storage and transfer facility was closed after 70
years of operation. The owner was faced with
decommissioning the terminal, removing the
assets and addressing environmental
contamination to prepare the property for sale
quickly.

THE APPROACH: ARCADIS offered guaranteed
environmental remediation costs and assumed
complete responsibility for site remediation and
closure. We designed an innovative, large on-
site bioreactor for the biological treatment of
soils and developed a phased approach to
remediation, whereby designated parcels were
completed in succession and turned over to
prospective developers.

THE RESULT: We were able to achieve closure
two years ahead of schedule, which enabled
our client to retain a high redevelopment-
potential site outside a portfolio of sites slated
for divesture
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Buildings
A great building must be distinctive and imaginative but also
practical and cost effective. We provide integrated project and
cost management and other specialist services to ensure our
clients achieve maximum value from their capital spend and
achieve their specific business objectives.

Infrastructure
Infrastructure provides the foundations upon which we build
our modern healthy society. We support and assist clients in
the transport, water and energy sectors enabling them to
achieve goals by providing cost, programme and project
management consultancy.

Core Services:
• Project Management
• Cost Management
• Fund Monitoring
• Building services
• Design Management
• Development Monitoring
• Employer's Agent
• PFI Technical Consultancy
• Risk Management
• Technical Due Diligence
• Value Management

Health & Safety Consultancy Services:
• Project Supervisor Design
• Process (Irish Regulations)
• Competent Health & Safety Advisor
• CDM Co-ordinator
• Access Audits
• Occupational Health & Safety
• Fire Strategy provision and training

Occupancy Services:
• Dilapidations
• Facilities Management
• Move Management
• Preventative Planned Maintenance
• Programming and Logistics
• Records Management

Specialist Services:
• Bid Management (PFI/PPP)
• Bills of Quantities/Measurement
• Building Engineering Services
• Building Surveying
• Clerk of Works
• Dispute Resolution
• Environmental Consultancy      
• Fire Risk Management
• Infrastructure Management
• IT Consultancy
• Building Audit
• Engineering Services Condition Assessment
• Environmental Audits
• Property Condition Assessment
• NRSWA Consultancy
• Transactional Services

Additional ARCADIS Services
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